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Introduction

Many large health institutions and hospitals in developed countries rely on Drug and Therapeutics Committees (DTCs) to assist efforts to improve use of medicines. However, effective DTCs are much less common in developing countries (Abstract AC009).  WHO has recently made background and training materials available for initiating and strengthening DTCs.

To work effectively, DTC members require remuneration, dedicated time to work on DTC issues, motivation, and training to perform necessary functions (H-A1). Key indicators of DTC process should be monitored regularly and adjusted as needed (T-AC). 

Policy and programme recommendations 

Effective DTCs can be an important component of improving drug use and containing drug costs in institutional settings.  Recommendations for countries and institutions concerning the implementation and use of DTCs are as follows:

· Countries should establish a clear national hierarchy of responsibility for DTCs and create centres to support their functioning (T-AC).

· All institutional health care settings should establish DTCs, clearly define their functions (including formulary management and improving use of medicines) and monitor their effectiveness using process indicators, such as minutes of meetings, and output measures, such as drug use indicators (T-AC, H-A1). There must be strong institutional support for DTCs, including advocacy with clinicians, protected time for members, training, and incentives (H-A1).

· Universities should introduce the culture of DTCs in undergraduate medical and pharmacy education (H-A1).

Key research recommendations

· What are the characteristics of successful DTCs, including the most effective and efficient structures (T-AC)?  What are the best process and outcome indicators to gauge their effectiveness (H-A1)?

· What are the influences of procurement systems, consumer pressure, and industry pressure on DTC decisions (H-A1)?

· How can the impact of DTCs on drug use and related cost savings be measured (T-AC)?






