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Problem Statement: Appropriate Medicines Management (MM) is crucial if limited resources for health care are to be used optimally. Significant improvements in MM have been achieved through training of health workers throughout Zimbabwe. However, these achievements could not be sustained and new sustainable interventions for improving stock management and appropriate medicine use are required. 

Objectives: To examine the impact and effectiveness measured as actual behavior change, following supervision undertaken by specially trained pharmacy staff on MM in Zimbabwe. 

Design: A randomized controlled trial. 

Setting: The study compared three different groups of district level peripheral health facilities: those that received supervision for either use of Standard Treatment Guidelines (STG) (n=23) or stock management (n=21): each facility acting as control for the other area of supervision; and a comparison group of facilities which received no supervision (n=18). Supervision comprised two visits about three months apart. 

Outcome Measures: The evaluation measured performance using a range of MM indicators at baseline and six to eight months after the second supervisory visit. Nine different indicators relating to medicines availability, use of stock cards and stock books, calculation of minimum stock and monthly ordering, for the 15 indicator items was applied. Adherence to STG with regard to medicine choice, dose, and duration was assessed for four indicator diseases.

Results: The results of the study showed that, following supervision, overall stock management improved significantly when compared to the control and comparison groups. Similar improvements were demonstrated for adherence to STG, although the effect was confounded by other interventions. The study also showed that supervision has a positive effect on improving performance in other areas than those supervised, and demonstrated that pharmacy technicians with limited clinical skills can be trained to influence primary health care workers to positively improve prescription practices. 

Conclusions: Allocating resources to supervision is likely to result in improved performance of health workers with regard to the rational use of essential drugs, resulting in improved efficiency and effectiveness. 
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