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Problem Statement: Licensed Chemical Shops (LCS) and non-prescription drug outlets account for over 66% of total community drug outlet visits in Ghana. These practitioners however lack the ability to recognise and appropriately manage simple ailments. Their drug procurement activities are resource–heavy and inefficient, resulting in high prices to consumers, while regulatory and supervisory visits by the legal regulator are irregular and limited. To address these issues, Strategies to Enhance Access to Medicines (SEAM) established a working relationship with the Ghana Social Marketing Foundation Enterprise Limited (GSMFEL) as its implementing partner to operate a franchise.

Objectives:  The franchise provides a structured approach technique through technical training to LCS for recognising simple ailments;  provide commercial skills to assist selected LCS operators to run sustainable enterprises;  develop a group purchasing program accompanied by systematic distribution practices for a network (franchise) of LCS; and provide effective and regular supervision to enhance quality of service delivery.

Design: Pre- and post-intervention design.

Setting and Population: Seventy-nine rural to peri-urban based LCS serving a population of about 500,000 were franchised based on pre-identified criteria including minimum educational status; catchment area; and absence of a local pharmacy shop.

Intervention: Following multi-stakeholder meetings, local experts developed, field tested and harmonised training manuals for a modular training programme for franchisees. Simultaneously, a centrally coordinated logistics and supply system was initiated to supply all products for the franchisees by the franchisor. Nationwide and regional baseline assessments were carried out before the interventions. Post-intervention regional assessments are planned for October  2004 and March 2005.
Outcome Measures: Pre and post training  knowledge assessment;availability of tracer drugs; stocking and supply of insecticide treated nets; proportion of symptoms properly responded to; and number of referrals to health facilities.

Results: Findings and changes in the above indicators will be reported following the intervention. These would include availability of tracer drugs; stocking and supply of insecticide treated bed nets; and percentage changes in response to presenting illnesses according to the taught protocols, including referral to appropriate public health facilities.

Conclusions: Private sector initiatives in drug supply anchored around franchising of essential medicines, training, supervision and monitoring have the potential to improve access to and use of medicines.
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