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Problem Statement: Private nonpharmacy drug shops constitute the largest source of essential drugs in Tanzania. Product and service quality are a major cause for concern. Government resource constraints have led to inadequate regulation of drug shops, and unqualified dispensing staff and unregistered and unauthorized drugs are common.

Objectives: To establish an accreditation model for nonpharmacy drug shops to improve drug quality and attain minimum acceptable services; to create 50–80 drug dispensing outlets (ADDOs) accredited by the Tanzania Food and Drugs Authority (TFDA). ADDOs seek to change behavior of shop owners and dispensing staff via education, training, supervision, and commercial incentives combined with decentralized regulatory coercion. Social marketing techniques are used to affect client demand/expectation for quality products and services.

Design: Before and after study, quantitative and qualitative, with control group. Baseline and interim results based on supervision in pilot region will be presented.

Setting and Study Population: Ruvuma Region, southwest Tanzania, population 1.12 million; over 100 nonpharmacy drug shops.

Intervention: The five-month preparatory phase included significant advocacy activities with government and nongovernment stakeholders at all levels. These discussions resulted in a program design that includes government approval of new regulations and standards for ADDOs, including decentralization of regulation, authorization to sell a limited set of prescription drugs, links to health financing initiatives, marketing of ADDOs, and simplification of the ADDO tax code. 

Outcome Measures: The baseline study in pilot and control regions measured dispenser knowledge and qualifications; drug availability, quality, and affordability; and shop conditions.

Results: The baseline study revealed considerable problems with dispenser management of common pediatric and adult illnesses and lack of knowledge pertaining to standards for drug quality, as well as poor record-keeping. Drug affordability issues were also documented. Preliminary post-baseline findings from Ruvuma indicate improvement in dispensing practices; availability of essential drugs; regulatory adherence; and consumer acceptance as evidenced by rising customer attendance and sales volume. No change in affordability has been observed, despite concerns that costs might rise secondary to increased owner expense associated with meeting new regulatory standards.

Conclusions: Nonpharmacy retail drug shops provide important but flawed services. Problems have been addressed in a holistic fashion by the government, taking into account its regulatory concerns and the commercial interests of shop owners. Early results suggest that the accreditation program is a useful approach for improving standards in this sector.
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