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Problem Statement: Sufficient evidence is available on the effectiveness of Standard Treatment Guidelines (STGs). The Medicine School (Universidad Central del Ecuador) has reorganized the teaching of Pharmacotherapy, and the most important challenge was to develop a methodology to reflect the fact that Pharmacotherapy is the most important step in the process of rational prescription of drugs. 

Objectives: To develop and evaluate STGs, while considering prevalent problems and resources, as the basic tool for the teaching of Pharmacotherapy.

Design: Qualitative drug utilization studies.

Setting: Six Ecuadorean public hospitals in different geographical regions. Ten physicians, chiefs of services at each hospital, were trained three times for 12 hours, every 6 months.

Study population: One hundred prescriptions per hospital were collected at office ward exits initially and 6 and 12 months later. Prescription evaluation included seven indicators (expressed in %): generics, essential drugs, national formulary, antibiotics, injection use, number of drugs by prescription and availability of the prescribed drug in the hospital pharmacy. 

Intervention: 12 months of use and evaluation of STGs. The process started with an initial intervention for clinical problem diagnosis, design by consensus of guidelines, use of clinical evidence, an electronic database, and recording of the top dispensed drugs. The same procedures were implemented 6 and 12 months later. 

Outcome Measures: The design and implementation of a systematic integrated approach to STGs is important for improving drug prescription in hospitals. Problem-based training and enforcement in application are key in making drug standardization successful. The challenge is to change prescribing behavior, especially among students of medicine and young physicians. Ideally, there should be a nucleus of leadership by pharmacy and therapeutics committees. 

Results: STGs, developed by consensus, and problem-based, using clinical evidence, changed prescribing habits after the first 6 months, however, this number decreased at the 12-month evaluation. The bias at the last evaluation shows a progressive return to initial numbers.

Conclusions: For political reasons, change of operative personnel is common in our public hospitals. As a result leadership and resources spent for drugs are poor. Success appears to be based on persistence in practice, patience, and leadership. Looking to the future, young physicians are more inclined to consider changes, particularly students of medicine.
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