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Problem Statement: Academic detailing, particularly when combined with a social marketing approach is one of the most practised and effective methods of modifying professional behaviour, particularly prescribing. To improve outcomes from prescribed medicinal drug using academic detailing requires a well trained field force.

Objectives: To design a programme which provides training in communication and social marketing principles and the development of the knowledge base necessary for successful academic detailing.

Methods: The 3-day residential workshop aims to (1) Identify the strategies that are effective in promoting changes in clinical behaviour; (2) Implement these strategies effectively in a one-to-one setting. The workshop programme employs role plays, role-modelling and other interactive methods. Session topics include: the structure of the visit; building trust and credibility; barriers to communication; exploring values and beliefs; closing the communication loop; using educational aids; handling challenging responses; putting it all together; support from your organisation. The workshop culminates in each student being video-taped conducting an educational visit with a general practitioner. General Practitioners participate actively in the teaching program. The full course offers two additional assignments to provide a knowledge base on rational prescribing and policy developments with respect to quality use of medicines (QUM) and critical appraisal skills training for the provision of independent drug information as part of academic detailing. 

Results: 17 workshops have been conducted since November 1998. Around 300 health professionals have been trained, including all of the National Prescribing Service (NPS) facilitators providing educational visiting services to general practitioners through Divisions of General Practice across Australia. Since June 1999 over 10,000 NPS visits have been conducted in over 80 Divisions, on ten therapeutic areas. Over 5,000 GPs have been visited. Additional workshops have been conducted for project staff using academic detailing interventions and to develop academic detailing services for Provincial authorities in Canada and the University of Kentucky, USA. 

Conclusions: The Best Practice in Academic Detailing/Educational Visiting Workshop is an effective method to teach the technique of academic detailing and to train a national field force for a successful, sustainable visiting programme. 
Study Funding: Course development: Health Insurance Commission; ongoing provision:  NPS
